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VISION
We aspire to be The College of choice for students 
because we are The College of choice for employers.

MISSION
The College of Westchester graduates individuals 
who have completed transformative and purposeful 
educational experiences leading to careers that foster 
economic advancement. As an academically student-
centered, culturally diverse college, CW is committed to 
providing the highest quality of education for all career 
and entrepreneurial-minded students through the delivery 
of a carefully constructed and focused curriculum, with 
input from regional employers and other institutional 
stakeholders. The College supports and encourages 
academic excellence, career advancement, professional 
integrity, financial responsibility and good citizenship 
through a distinctive and highly personal learning 
environment leading to upward economic mobility.

The College of Westchester (CW) campus is located 
at 325 Central Avenue in White Plains, NY, which 
is considered the campus at large. CW students 
commute from the surrounding areas and enrollment 
is typically 800+ students.  The student body is 
representative of the community in terms of diversity. 
CW serves a traditional day population as well as 
young adults and adults; most are first generation 
college students.  White Plains has a rich history 
dating back to its initial settlement in 1683. Today, it 
has over 60,000 residents and is the 11th largest city 
in NY, 25 miles north of Manhattan, also serving as 
the County Seat of Westchester. White Plains has a 
very diverse population and is considered ‘the ideal 
combination of urban and suburban living’ per  
www.cityofwhiteplains.com. CW is seeking an 
Assistant Vice President of Academic Affairs and 
Dean of Faculty to join our dedicated and mission-
focused leadership team.

COLLEGE GOALS

ACADEMIC EXCELLENCE
CW ensures that students learn through a 
continuously enhanced, employer informed and 
career-relevant curriculum, effectively delivered 
through various modalities by fully qualified 
and student-centered faculty, engaged through 
continuous assessment and improvement.

STUDENT EXCELLENCE
CW students are accepted based on their potential 
and commitment to succeed. Students, with support 
and assistance from faculty, staff and peers, remain 
committed to their education and to CW from 
enrollment through graduation, and throughout their 
career progression.

OPERATIONAL EXCELLENCE
CW’s business operations and support services are 
clearly defined by compliance measures, standards of 
excellence, systematically measured and are clearly 
communicated through policies and procedures, 
delivered by dedicated employees who embrace 
continuous improvement and The CW Way.

BUSINESS EXCELLENCE
CW’s competitive and financial strength is 
accomplished through planning and resource 
allocation that anticipates and supports institutional 
needs through regular strategic planning cycles 
embracing emerging external needs, while meeting 
regulatory compliance and accreditation requirements 
that facilitate student success.

COLLEGE OVERVIEW: VISION, MISSION, 
AND COLLEGE GOALS

https://www.cityofwhiteplains.com
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CW HISTORY

The College of Westchester, founded in 1915, was 
incorporated in 1973 when it became accredited 
and firmly established as a college, then known as 
The Westchester Business Institute.  The history 
demonstrates a focused commitment to the 
requirements and demands of selected career tracks 
and associated employment markets.  As evidence of 
The College’s tenet of quality education, a significant 
milestone was attained in 1975 when the school was 
authorized by the New York State Board of Regents to 
confer the Associate in Occupational Studies degree.  In 
1997, The College achieved a second milestone when 
authorized by the New York State Board of Regents 
to offer the Associate in Applied Science degree. In 
2003, The College was granted regional accreditation 

by the Middle States Commission on Higher Education. 
That same year, The College was granted authorization 
to change its name from The Westchester Business 
Institute to The College of Westchester.  In 2008, 
authorization was granted to offer the Bachelor of 
Business Administration Degree. In 2011, authorization 
was granted to offer, in a fully online format, the Bachelor 
of Business Administration Degree and Associate 
in Applied Science.  In 2016, CW was approved, by 
the State of New York Department of Education, to 
voluntarily participate in the National Council for State 
Authorization Reciprocity Agreements (NC-SARA). 
In 2015, The College was approved to offer their first 
Bachelor of Science Degree.
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CW TODAY

The College of Westchester is a student-centered, 
academically, and culturally diverse college, 
dedicated to meeting the educational needs of 
students and the requirements of employers through 
the delivery of a carefully constructed and distinctive 
curriculum. The environment encourages personal 
excellence and provides students of all generations 
with a foundation of knowledge and skills highly 
transferable to the workplace and consistent with 
continuing education goals.  Those who thrive at CW 
understand that students come first, and retention 
of students is the responsibility of each and every 
member of The College team.  The team embraces 
The CW Way, the core values in support of one 
another and fulfillment of the mission:

Programs are offered at the Certificate, Associate 
Degree, and Bachelor’s Degree levels, where job 
demand is high in the region, as CW is a commuter 
college.  Through an active curriculum-based College 
Advisory Council and feedback from employers of 
graduates, we ensure that curriculum stays current 
and relevant.  Areas of study include business, 
technology, and healthcare. Schedules offer flexibility 
through day and evening on campus as well as 
asynchronous online and hybrid options.  Due to 
Covid-19, CW is offering hybrid options across all 
divisions.

FINANCIAL STABILITY AND COMPLIANCE

The College of Westchester is financially responsible 
and functions with administrative capability according 
to definitions by the United States Department of 
Education. Resources are sufficient to meet the needs 
of the programs and services offered.  The College 
is dedicated to fiscal responsibility, investment in 
the future and compliance.  CW meets the added 
regulatory requirements and requests of a proprietary 
(tax-paying) college.  During the Pandemic of 
2020 and beyond, The College has retained full 
employment of faculty and staff and continues to hold 
steady enrollment and retention.

GOVERNANCE 
To achieve the Vision and Mission, CW ensures that 
the system of governance provides clear expectations 
and policies, based on community input that enables 
administrators to facilitate the teaching and learning 
environment with integrity.   To ensure that staff 
and students have input, many members of the 
CW Community serve on a governance committee, 
and all have input via a representative from their 
area who is on a committee.   CW is governed and 
administered to ensure that CW policies, procedures 
and practices enable meeting its Mission and Goals 
and remaining in compliance with all government and 
regulatory bodies.  It is evident that Board members, 
administrators, faculty and staff all embrace The CW 
Way and the shared governance model that allows for 
broad input from students, faculty, and staff.  
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THE CW EXCELLENCE FACTOR AND ACCREDITATION
CW aims to achieve its Mission and Vision with a 
constant eye to excellence.  Always focused on 
students and their success as a driving force, The 
College is consistently recognized and commended 
as noted here: www.cw.edu/cw-excellence-factor.

ACCREDITATION  
CW is accredited by The Middle States Commission 
on Higher Education, 3624 Market Street, 
Philadelphia, PA 19104 (267-284-5000) 
www.msche.org. 

CW is Authorized by the New York State Board of 
Regents to confer:

Bachelor of Business Administration (B.B.A.), 
Bachelor of Science (B.S.), Associate in Applied 
Science Degree (A.A.S), and the Associate in 
Occupational Studies Degree (A.O.S), as well as 
various certificates.

All programs offered are registered by the New York 
State Education Department, recognized by the 
Middle States Commission on Higher Education, 
and certified as eligible for both New York State and 
Federal financial aid.

https://www.cw.edu/cw-excellence-factor
https://www.msche.org/
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FACULTY, CURRICULUM, ACADEMIC PROGRAMS, 
AND STUDENT ACADEMIC SUPPORT

FACULTY
CW has a core of dedicated faculty committed to 
student success and the mission of The College.  
Of the full-time faculty, 62% have been with CW 
for ten or more years. The desire to aid students in 
reaching graduation, having fulfilled their course and 
program learning outcomes, is the primary focus. This 
ensures continuity and coherence of the institution’s 
educational programs and success.

In its most recent Middle States reaccreditation visit in 
late 2017, the evaluating team provided the following 
comments in their assessment of The College’s 
faculty.

“The College’s faculty is dedicated, has a strong 
relationship to administration, and engages in regular, 
empirically driven, professional development activities 
in pedagogy.  The College’s online program is 
distinguished by its rigorous structuring, training, and 
supervision.”

The performance of all faculty is regularly measured 
and evaluated through a variety of methods, 
including: Self Evaluation, Performance Reviews, 
Classroom Observations, Online Observations, Hybrid 
Audits and Student Opinion Surveys.

CURRICULUM AND ACADEMIC PROGRAMS
The College of Westchester is proud of its career-
focused curriculum and student outcome placement 
statistics.  As CW’s curriculum and academic 
programs are tied to career preparation, faculty 
remain informed about workplace expectations in 
their respective fields of expertise and work with and 
support the Career Services Office through a variety 
of means which may include helping to identify and 
connect with regional employers, providing updates 
on certification requirements in respective fields, 
referring students to the Office of Career Services 
and inviting Career Counselors into classrooms to 
speak about internship, part-time employment, and 
post-graduate career opportunities. The Office of 
Career Services guides students through the process 
of planning and preparing for the steps following 
graduation whether a first-time career position, 
advancement in their existing career field or continued 
education. CW measures its success by determining 
the success rate of graduates in employment related 
to each graduate’s field of study. 

Thus, The College of Westchester has a strong, 
mission-focused curriculum in place, designed to 
ensure that The College provides students with 
learning experiences characterized by rigor and 
coherence, regardless of instructional modality. All 
required courses in our major programs are linked 
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to demonstrable workplace skills that are regularly 
reviewed, and updated as necessary, with the 
assistance of the College Advisory Council. General 
Education courses are all linked to developing, 
refining, and assessing specific core competencies 
identified below.

CW believes that core competencies (Learning 
Outcomes) provide the fundamental basis of learning 
and are the integration of knowledge, skills, and 
abilities acquired during a student’s course of 
study. Core competencies inform student learning 
experiences across courses and programs.  Seven 
key, core competencies have been adopted 
as follows: Professional Competency & Ethical 
Awareness, Critical & Competent Use of Technology, 
Communication Skills, Quantitative & Scientific 
Problem Solving, Critical Thinking & Information 
Literacy, Teamwork & Leadership and Financial 
Literacy. 

CW’s required General Education component, taken 
by all students, focuses on the basic academic 
and employer-demanded skills such as oral and 
written communication, computation and analysis, 
and competence with technology. In each major 
program area, The College presents students with 
a sequenced and hierarchical set of discipline-
specific and workplace-focused courses in the areas 
of Accounting, Business, Healthcare, Information 
Technology and Digital Marketing.

In its most recent Middle States reaccreditation visit, 
the evaluating team provided the following comments 
in their assessment of the curriculum.

“The institution should be commended on the clarity 
and strength of its mission, and the degree to which 
the mission is so thoroughly embraced by the college 
community and reflected in the curriculum, the 
institution’s leadership, and its abiding support for 
student success. The structure and coherence of the 
College of Westchester’s major curricula, as evidenced 
by their curriculum maps, are commendable.   The 
College tracks students’ academic performance, status 
and progress meticulously, and faculty along with 
advisors and other support staff act energetically in a 
proactive way to help students stay on track.” 

CW’s General Education Department is primarily 
responsible for ensuring that students acquire the 
essential skills defined as the above noted Core 
Competencies. The department provides a broad 
spectrum of skills for students in all majors, including 
mathematics and writing, and enhances the students’ 
education through a variety of courses that offer 
enrichment that extends from Critical Thinking through 
Ethics. The General Education Department ensures 
that along with career-related courses, students 
continue to develop the essential competencies. The 
General Education Department is also responsible for 
ensuring that students have the basic competencies 
needed upon enrollment. Students are tested after 
being admitted to determine their competency in 
writing and mathematics. Should they score below 
the acceptable level, they must enroll in the Summer 
Bridge program and/or a Boot Camp class in order to 
meet the required standard. 

FACULTY, CURRICULUM, ACADEMIC PROGRAMS, 
AND STUDENT ACADEMIC SUPPORT (CONT.)
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The College also offers a variety of extracurricular 
opportunities focused on cultural inclusion, including 
such student clubs as the Caribbean Student 
Association, a chapter of the National Association 
of Black Accountants, Sisters United, and Brothers 
United. College sponsored celebrations/events such 
as Black History Month, Hispanic Heritage Month, and 
Women’s History Month take place regularly.

CW embraces Institutional Effectiveness through 
continuous improvement in all areas.  Specifically, as 
relates to the academic programs and curriculum, CW 
regularly assesses all Student Learning Outcomes, 
Course Objectives and Program Learning Outcomes.  
All courses in the Day, Adult and Online Divisions 
have Course Objectives and measurable Student 
Learning Outcomes (SLOs), outlined on the course 
syllabi. These SLOs are specifically tailored to 
each course, and each course syllabus outlines the 
SLOs and how they will be assessed. Each major 
program has a set of Program Learning Outcomes 
(PLOs), which are the competencies that students 
graduating from the program should achieve 
and are also assessed on a cyclical basis. Each 
department has a Curriculum Map for each program 
that demonstrates in which courses each outcome is 
introduced, emphasized, mastered, and assessed. 
CW has established minimum goals for all SLOs. This 
benchmark applies to both the General Education 
Core Competencies and the degree program specific 
learning outcomes. Annual assessments lead to 
action steps and Quadrennial Program Reviews. 

Further, students evaluate their courses and 
instructors regularly via a course evaluation process 
known as the Student Opinion Survey (SOS). Faculty 
carefully review their data and review results in 
relationship to their pedagogy, methodology, and 
course materials. They also include related reflections 
in their annual performance review. The chairpersons 
review the data for their departments and discuss any 
issues that emerge with individual faculty. In addition, 
the data as a whole is discussed in department 
meetings, to discuss any overall trends regarding 
textbooks, whether a course is challenging, etc. Data 
is also reviewed holistically looking for trends and 
adjustments are made accordingly. 

Courses delivered at CW are presented in the 
following modalities: on-campus (classroom), online, 
and hybrid (blended classroom and online). All 
courses are provided with a departmentally created 
and revised syllabus, which guides instructors to 
the designated student learning outcomes and 
assessments. Departmentally chosen materials and 
resources for the course are also expected to be 
used. 

STUDENT ACADEMIC SUPPORT
The College of Westchester has a full array of 
academic services that support the learning 
experience. The Library utilizes database aggregators 
which expose students to many styles of research and 
topical coverage, in addition to books, and diverse 
selection of current periodicals. CW is also part of a 
local library network that offers Inter-Library Loan (ILL) 
functions and the Librarian visits classes to provide 
an overview of how students can access library 
resources and databases onsite or remotely. 

The Learning Center provides individual guidance to 
students who are challenged with coursework, both 
with general academic topics such as study skills 
as well as tutoring with specific course assignments. 
Online learners are also provided access to online 
tutoring program called Brainfuse. 

CW adheres to the provisions of the Americans with 
Disabilities Act (ADA), offering individual support on a 
case-by-case basis. 

Students who excel academically are invited to 
be inducted into Phi Theta Kappa, the national 
honor society for two-year colleges, and/or Sigma 
Beta Delta, which recognizes and encourages 
achievement for students in business, management, 
and administration. The College also provides 
talented students the opportunity to participate in 
CW’s Honors Programs. CW also facilitates student 
participation in prestigious external programs some of 
which are noted in our CW Excellence profile.

FACULTY, CURRICULUM, ACADEMIC PROGRAMS, 
AND STUDENT ACADEMIC SUPPORT (CONT.)
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Primary responsibilities of this academic leader are in 
faculty support and development with an emphasis 
on ensuring the recruitment, hiring, onboarding, 
development, and evaluation of exceptional faculty. 
In addition, responsibility includes overall curriculum 
review and development, including innovative 
approaches to learning.  Additional responsibilities 
include assistance with continuous instructional 
improvement and other aspects of Academic Affairs 
functions, and an eye on retention in all areas, serving 
a population seeking social and economic mobility.

QUALIFICATIONS:
• A Master’s degree from an accredited institution, 

Doctorate preferred.
• A minimum of five years’ experience in higher 

education with full-time teaching experience, 
preferably in a career-focused institution serving a 
diverse student population.

• A minimum of two years of increasingly 
responsible supervisory/administrative experience 
in higher education.

• Experience in faculty and professional 
development.

• Experience and knowledge of curriculum 
development.

• Hands-on business world experience preferred.
• Understanding of advisement, student services 

processes, and academic standards.
• Knowledge of and experience with adult 

programs and adult learning theory is desired.
• Experience with adult students and online 

students. 
• Experience with overseeing development 

of stackable credentials and non-traditional 
curriculum preferred.

• Experience with development and launch of non-
credit programs a plus.

• Experience in New York State preferred.
• Experience with government affairs including 

legislators, state and regional educational officials 
and front facing academic compliance and policy.

MAJOR RESPONSIBILITIES: 
• Be responsible for all efforts associated with 

increasing retention through a focus on excellent 
delivery of the curriculum leading to effective 
student engagement by CW’s full-time and 
adjunct faculty.

• Share in oversight of the Gateway Program with 
emphasis on the staffing and curriculum of all 
Gateway courses (shared responsibility with Dean 
of First Year Experience).

• Be responsible for development of stackable 
credentials and other innovative non-traditional 
curricular initiatives.

• Assist with the preparation and stewardship of 
new program proposals through the New York 
State Education Department.

• Serve as the Accreditation Liaison Officer (ALO) 
for the Middle States Commission on Higher 
Education.

ASSISTANT VICE PRESIDENT OF ACADEMIC 
AFFAIRS AND DEAN OF FACULTY
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• Recruit and hire the best possible faculty (full-time 
and adjunct) to ensure instructional excellence, 
student engagement and establish and conduct 
orientation and mentoring for all new faculty 
members. 

• Working with the Department Chairs, provide 
for direct supervision of all faculty members, 
including scheduling assignments, faculty 
development activities, and ongoing evaluation. 

• Conduct regular Day Semester and Evening/
Online Session faculty meetings.

• Oversee an effective faculty observation process 
across academic departments. 

• Ensure the completion and timely submission of 
accurate payroll forms for all full-time and adjunct 
faculty.

• Ensure the timely and accurate preparation and 
delivery of all faculty appointment letters.

• Track and ensure that adjunct faculty do not 
exceed an annual average of 30h/wk of total 
working time with the College in accordance with 
ACA and IRS regulations.

• Track and ensure that full-time faculty do not 
exceed (with minimal exception) course loads as 
outlined in the CW Faculty Guidebook. Provide 
administration, oversight and reporting of adjunct 
faculty annual self-evaluations and follow-up as 
needed.  

• Assign and supervise evening administrative 
coverage (with Chairs and Associate Chairs) and 
evening walk-through reports with necessary 
follow-up.

• Prepare and interface with Security for 
preparation, delivery, receipt, distribution and 
follow-up on evening faculty sign-out sheets.

• Assist the Provost/VPAA in conducting periodic 
audits of all evening hybrid and online courses 
and of online day course delivery during building 
closures.

• Serve as member of the following College-wide 
committees: 
• Faculty Development Committee
• Curriculum and Academic Policy Committee
• Institutional Effectiveness & Planning 

Committee 
• Business Development Subcommittee
• College Advisory Council

GENERAL
• Participate in other College-wide committees as 

appropriate.
• Be an ambassador of good will in assisting with 

recruitment, retention, and placement.  
• Attend CW events as requested by supervisor.  

All faculty and staff are required to attend 
Commencement.   In addition, your presence may 
be required at other events such as student picnics, 
the Annual Business Education Awards Program, 
Honor Society Induction Ceremonies, etc.

• Perform other duties as assigned. 

Job descriptions represent a general overview of the 
nature and level of work being performed.  This is not 
an exhaustive list of all duties and responsibilities and 
CW reserves the right to add, amend and change 
responsibilities to meet business and organizational 
needs as necessary.

ASSISTANT VICE PRESIDENT OF ACADEMIC 
AFFAIRS AND DEAN OF FACULTY (CONT.)



SEARCH PROSPECTUS: Assistant Vice President of Academic Affairs and Dean of Faculty 13

APPLICATION AND NOMINATION PROCESS
The college is being assisted by Academic Search, 
Inc. Applications should consist of a substantive 
cover letter addressing the qualifications and 
expectations listed above, curriculum vitae, and a 
list of five professional references with full contact 
information and a note indicating the nature of your 
working relationship with each. References will not 
be contacted without the explicit permission of the 
candidate. Applications, nominations, and expressions 
of interest can be submitted electronically, and in 
confidence, to: WestchesterAVP@academicsearch.org. 

The position is open until filled but only applications 
received by October 25, 2021, can be assured full 
consideration. Confidential discussions about this 
opportunity may be arranged by contacting senior 
consultant Jerry Israel (jerry.israel@academicsearch.org).

mailto:WestchesterAVP@academicsearch.org
mailto:jerry.israel%40academicsearch.org?subject=


ABOUT ACADEMIC SEARCH
Academic Search is assisting College of Westchester in this work. For more 
than four decades, Academic Search has offered executive search services 
to higher education institutions, associations, and related organizations. 
Academic Search was founded by higher education leaders on the principle 
that we provide the most value to partner institutions by combining best 
practices with our deep knowledge and experience. Our mission today is to 
enhance institutional capacity by providing outstanding executive recruitment 
services, executive coaching, and transition support, in partnership with our 
parent organization, the American Academic Leadership Institute. For more 
information, visit www.academicsearch.org.

Committed to IDENTIFYING 
 AND DEVELOPING LEADERS 

by providing the highest  
level of EXECUTIVE  

SEARCH to our 
higher education 

partners.

www.academicsearch.org • 202.332.4049

http://www.academicsearch.org
http://www.academicsearch.org
https://www.linkedin.com/company/academic-search-inc-
https://twitter.com/ASI_ExecSearch/
https://www.facebook.com/AcademicSearchInc/
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